Modern Education Society’s

Neville Wadia Institute of Management Studies & Research, Pune

Minutes of the Meeting

Formation of Internal Quality Assurance Cell (IQAC)

Date: 05/11/2016 Time: 02.30 PM Venue: Director’s Room

Agenda:

To discuss and formalize the constitution of the Internal Quality Assurance Cell (IQAC) as
per NAAC guidelines.

Members Present:

Dr.A. B. Dadas, Director — Chairperson

Prof. Jamshed Darasha, Faculty Member

Mr. Ashwini Megha Kanu, [Alumni Representative]

Mrs. Indumati Sahadevan [Admin Representative]

Ms. Khushi Contratractor, [Student Representative]

Mr. Dhiraj Patil, [Student Representative]

Dr. Arun Ingale [Academician], External Member

Dr. Yogesh Updhyay [Industry Representative], External Member

Dr. Vikas S. Dole .IQAC Coordinator [Representative. to be appointed]
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and Teaching and Non-teaching Staff.

Minutes:
1. Welcome Address:

The meeting commenced with a welcome address by the Director. Dr. A. B. Dadas. who
highlighted the importance of establishing an IQAC as a step toward continuous quality
enhancement and internalization of quality culture within the institution.

2. Presentation on IQAC Guidelines:
Mr. Vikas Dole shared a brief overview of NAAC guidelines related to IQAC
formation. its objectives, structure, and expected outcomes. The responsibilities of
IQAC were discussed. including planning. guiding, and monitoring Quality Assurance
(QA) and Quality Enhancement (QE) activities.
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Discussion and Formation of IQAC:

After detailed deliberation, it was unanimously decided to establish the Internal

Quality Assurance Cell (IQAC) in the college. The cell will consist of the following
members:

Dr. A. B. Dadas. Director — Chairperson

Prof. Jamshed Darasha, Faculty Member

Mr. Ashwini Megha Kanu, [Alumni Representative]

Mrs. Indumati Sahadevan [Admin Representative]

Ms. Khushi Contratractor, [Student Representative]

Mr. Dhiraj Patil. [Student Representative]

Dr. Arun Ingale [Academician]. External Member

Dr. Yogesh Updhyay [Industry Representative], External Member

Dr. Vikas S. Dole .IQAC Coordinator [Representative, to be appointed]

Nomination of IQAC Coordinator:

Mr. Vikas DOle was nominated as the IQAC Coordinator. The members appreciated
the nomination and welcomed the decision.

Next Steps:
o A formal notification will be issued by the Director’s office regarding the
formation of IQAC.
o The first official IQAC meeting will be scheduled quality benchmarks will be
discussed.
o The coordinator will maintain a dedicated IQAC file and create an email ID
for communication purposes.
Vote of Thanks:

The meeting concluded with a vote of thanks delivered by Mr. Jamshed Darasha
acknowledging the members for their active participation and commitment toward
institutional quality enhancement.
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Modern Education Society’s
Neville Wadia Institute of Management Studies & Research, Pune
NOTICE

Subject: Meeting to Form Internal Quality Assurance Cell (IQAC)

All teaching and non-teaching staff members are hereby informed that a meeting has been
scheduled to discuss the formation of the Internal Quality Assurance Cell (IQAC) of the
college as per the guidelines of the National Assessment and Accreditation Council

(NAAOQ).
The details of the meeting are as follows:

e Date: 330/11/2016
e Time: 02.30PM
e Venue: Director’s Room

Agenda:

Introduction to IQAC and its objectives
Discussion on the structure and composition of IQAC

Nomination of IQAC members and coordinator
Roles and responsibilities of IQAC
Planning the first IQAC activities
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