Neville Wadia Institute of Management Studies and Research, Pune
Governing Body Meeting Minutes
Academic Year: 2023-24
Date: [August 16, 2023]
Time: [4 PM |
Venue: [Directors Cabin]
Convener: Dr. Anand Dadas, Director, NWIMSR

1. Welcome and Opening Remarks

e Chairperson: Dr. Anand Dadas
o Objectives: Review of Strategic Plan 2022-27 (Short-term focus), implementation

status, and decision-making on key initiatives.
o Vision & Mission: Reaffirmed alignment with the Institute's goals.

2. Director’s Report

e Presentation by: Dr. Anand Dadas
» Highlights:

o Progress on infrastructure enhancements, including procurement of interactive
boards and classroom benches.
Initiatives in digital transformation, such as ERP and LMS implementation.
Academic enrichment through employment-oriented certification courses.
Efforts in admissions and outreach, including promotional content creation.
Human resource developments, including staff recruitment and compliance with

the Seventh Pay Commission.
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3. Review of Short-Term Plans (0-12 Months)
3.1 Infrastructure Development

e Status:
o Procurement of interactive boards and classroom benches underway.

o Civil, electrical, and painting work in Old Hostel Blocks in progress.
o Enhancement of internet speed and printer purchase/rental being addressed.

3.2 Digital Transformation

¢ Implementation:
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o ERPand LMS systems being integrated for academic and administrative
processes,

o Staff training and feedback plan developed.

3.3 Academic Fn richment

*  Progress:
o ldentification and benchmarking of employment-oriented certification courses
completed.
o Launch of new certifications in progress.

3.4 Admissions and Outreach

» Strategy:
o Initiatives to increase foreign student enrollment underway.
o Development of promotional videos and social media content in progress.
o Admissions ambience and process mapping completed.

3.5 Human Resource and Compliance

o Updates:
o Teaching and non-teaching staff recruitment ongoing.
o Implementation of Seventh Pay Commission updates in progress.
o Regulatory approvals and FRA-related submissions completed.

4. Social Media and Communication Strategy

e Report from Social Media Committee:
o Earn & Learn Scheme: Status reviewed; student contributors engaged.
o Proposal: Consideration to involve an external digital marketing agency for
enhanced outreach.

5. NAAC Second Cycle Preparation

e Progress:
o Documentation and internal audits in progress.
o Training sessions by external experts conducted.
o Timeline for submission outlined.

6. Challenges and Mitigation Strategies




* Identified Challenges:

o Budget constraints and funding from MES.
o Staffing adequacy and recruitment bottlenecks.
o SOP clarity for certification approvals.
o Accreditation-readiness: infrastructure and documentation gaps.
* Mitigation Strategies:
o Exploration of alternative funding sources.
o Streamlining recruitment processes.
o Development of clear SOPs for certification approvals.
o Addressing infrastructure and documentation gaps for accreditation.

7. Governing Body Decisions Required

e Approval Sought:
o Pending recruitment and continuation of staft.
o Budget sanction for infrastructure and digital tools.
o Endorsement of NAAC Il preparation strategy.
o Permission to initiate MoUs and certification courses.
o Honorarium and resources for Social Media Committee.

8. Medium- & Long-Term Plans — Brief Update

o Actions Initiated:
o NBA and ISO readiness preparations underway.
o Infrastructure development for NEP compliance in progress.
Groundwork for Fellowship and Distance MBA proposals initiated.
Research Journal indexing plan developed.

9. Any Other Business

¢ Discussion Points:
5 [Insert any additional topics discussed]

10. Concluding Remarks

e By: Dr. Anand Dadas
o Summary: Key decisions and next steps outlined.
* Review Timeline: [Insert timeline for next review]



11. Vote of Thanks

o By: Secretary

Minutes Prepared by:
Dr. Vikas Dole, HOD, NWIMSR

Approved by:

Dr. Anand Dadas, Director, NWIMSR and Secretary of Governing Body

Dircctor
Nevillc Wadia Institute of
Management Studies & Research
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sr. | Designation Description of Title Names of Members
No.

1. Chairman President of Trust Or Nominee Dr.Ashok Chandak

2. Member Nominated bft}{e Trust , from ];sh ~ Prof. Sac;{iri\'Sanap

Industrialist / Technologist /

3. Member Education Prof. Anita Hamand

4. Member Dr. Santosh Sonawane

3. Member Dr.R.Ganesan ]

6. Member

Dr.Walmik Sarwade- V.C.-
7. Member BAMU
8. Member University Or Technical Board Dr.Praful Pawar [
Nominee
9. Member Nominee of AICTE Prof. M.K. Tiwari |
representative of AICTE

10. Member Nominee By State Government Dr.D.V.adhav

11. Secretary Principal by Post Dr. Anand B. Dadas

12. Faculty Faculty Members : Dr. Anuradha Dandnaik

Members
Dr.Vikas Dole
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