NEVILLE WADIA INSTITUTE OF MANAGEMENT STUDIES

AND RESEARCH, PUNE
GOVERNING BODY MEETING

Academic Year: 2022-23

Date: August 3, 2022

Time: [11:00 AM]

Venue: Modern Education Society (M.E. Society) Office, Pune
Convener: Dr. Anand Dadas, Director, NWIMSR

1. Welcome and Opening Remarks

By Chairperson

Objectives of the meeting: Review of Strategic Plan 2022-27 (Short-term focus).
implementation status, and decision-making on key initiatives

Reaffirmation of Vision & Mission of the Institute

2. Director’s Report

Presentation by Dr. Anand Dadas
Overview of the Strategic Plan (2022-27)
Highlights from Q1 & Q2 of AY 2022-23
Key challenges encountered

3. Review of Short-Term Plans (0—12 Months)

3.1 Infrastructure Development

Status of procurement: Interactive Boards, Benches for classrooms
Civil, electrical, and painting work in Old Hostel Blocks
Internet speed enhancement, Printer purchase/rental

3.2 Digital Transformation

Implementation of ERP and LMS for academic and administrative processes
Staff training and feedback plan

3.3 Academic Enrichment

Identification and benchmarking of employment-oriented certification courses




* Progress toward launching new certifications

3.4 Admissions and Outreach

« Strategy for increasing foreign student enroliment
«  Promotional video and social media content creation
« Admissions ambience and process mapping

3.5 Human Resource and Compliance

« Teaching and non-teaching staff recruitment status
« Seventh Pay Commission implementation update
« Regulatory approvals and FRA-related submissions

4. Social Media and Communication Strategy

« Report from Social Media Committee
« Earn & Learn Scheme status for student contributors
Proposal to involve an external digital marketing agency

5. NAAC Second Cycle Preparation

o Progress on documentation and internal audits
« Training sessions by external experts
« Timeline for submission

6. Challenges and Mitigation Strategies

Budget constraints and funding from MES
Staffing adequacy and recruitment bottlenecks

SOP clarity for certification approvals
Accreditation-readiness: infrastructure and documentation gaps

7. Governing Body Decisions Required

Approval for pending recruitment and continuation of staff
Sanction of budget for infrastructure and digital tools
Endorsement of NAAC 11 preparation strategy

Permission to initiate MoUs and certification courses
Honorarium and resources for Social Media Committee
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8. Medium- & Long-Term Plans — Brief Update

+ Initial actions on NBA, ISO readiness
 Infrastructure for NEP compliance

» Fellowship and Distance MBA proposal groundwork
» Research Journal indexing plan

9. Any Other Business

10. Concluding Remarks

« By Director and Chairperson
« Summary of decisions taken
o Next steps and review timeline

11. Vote of Thanks

« By Governing Body Member or Secretary
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