
Minutes of the Governing Body Meeting ( M.E.Society ) 
Neville Wadia Institute of Management Studies and Research, Pune 

Date: (August 1 , 2021| 
Location: [M.E.Society Office | 
Time: (1 1.30 AM ] 

1. Welcome Address 

The meeting commenced with a welcome address by Director , Dr. A.B.Dadas, who 
thanked the governing body members for attending and highlighted the importance of 
reviewing the actions taken in the last year and setting a strategic plan for the short 
term (12 months) and long-term (5 years) goals of the Institute. 

2. Review of Actions Taken Last Year 

The following actions from the previous year were reviewed and discussed: 

Infrastructure Development: 

Progress on the planned infrastructure upgrades, including the expansion of classroom 

facilities and the installation of new technology (projectors, smart boards). The status 
of ongoing projects was reviewed, and it was noted that the construction was 

completed as per schedule. 

Curriculum Enhancement: 

New courses and specializations were introduced in response to industry demand. The 

faculty also participated in several development programs aimed at improving 
teaching quality. 
Student Placement Initiatives: 

A significant increase in placement rates was reported, with several key corporate 
partnerships established for internships and placements. An online platform for 
recruitment was developed to case the process for students and recruiters. 

Faculty Development Programs: 
A series of faculty development programs were conducted, focusing on contemporary 
management practices, teaching mehodologies, and research publications. The 

Governing Body noted the positive feedback and improvements in teaching 
effectiveness. 



" Acereditation and Research Publications: 
The Institute had made strides toward attaining acereditation from {name the 
accrediting bodies] and increased the volume of rescarch publications. However. the 
accreditation process is ongoing and will be reviewed in the next year. 
Student Welfare and Extracurricnlar Activities: 
Several student-led initiatives were supported, including leadership programs. 
workshops, and competitions that fostered holistic development. A review of the 
student welfare programs indicated positive results in terms of engagement and 
student satisfaction. 

3. Short-Term (12 Months) Plan 

The following key initiatives were proposed and discussed for the next 12 months: 

Strengthening Placement Support: 
Establishing stronger collaborations with companies and recruitment agencies to 

increase student placcement opportunities. Introducing a mentorshipP program linking 

students with alumni in lcadership positions for career guidance. 
Online Learning lntegration: 
Enhancing the online learning infrastructure to accommodate hybrid teaching. 

incorporating digital platforms for students, especially considering the evolving 
lcarning environment post-pandemic. 
Faculty Recruitment and Development: 
Recruiting additional faculty members with expertise in emerging fields such as Al, 

data analytics, and digital marketing. Continuing faculty training programs to ensure 
high-quality teaching and research. 
Student Feedback Mechanisms: 
Developing a more robust feedback system to capture real-time student feedback on 

courses, faculty, and campus facilities. This would enable timely interventions where 

necessary. 
Acereditation and Ranking Goals: 
Focusing on achieving national and international accreditation, while working on 

improving rankings in national surveys to increase the Institute's visibility. 

Community Engagement and Corporate Social Responsibility (CSR): 
Launching initiatives where students can engage with local communities, thus 

instilling leadership, responsibility, anda sense of social service. 

4. Long-Term (5 Years) Plan 

The long-term strategic goals for the next 5 years were outlined as follows: 

Establishment of Research Centers: 
Establishing dedicated research centers focused on areas such as management 
innovation, entrepreneurship, and digital transformation, contributing to the academic 
reputation and positioning the Institute as a thought leader in the field. 



Global Collaborations and Exchange Programs: Creating global partnerships with top universities for student exchange programs, joint research, and faculty exchanges. This will help enhance the nstitute's global 
footprint and offer international exposure to students. 
Infrastructure Expansion and Modernization: 
Developing state-of-the-art facilities, including research labs, student recreation areas. 
and more grecn spaces on campus. Long-term plans include increasing the campus 
size to accommodate a growing student population. 
Curriculum Innovation for Industry Relevance: 
Continuously updating the curriculum to align with industry needs. particularly in 
emerging fields like Al, data analytics, blockchain, and sustainability. The plan 
includes introducing new certifications and executive programs to attract working 
professionals. 
Building a Strong Alumni Network: 
Strengthening the alumni network by hosting regular events and developing an online 
platform for alumni engagement. This will encourage alumni contributions in terms of 
mentoring. industry connections, and financial support. 
Achieving Top National Ranking: 
With a focus on quality teaching, research, and student outcomes, the goal is to secure 
a top 10 position in national rankings within 5 years. 

5. Action Points and Responsibilities 

The following action points were identified and assigned: 

[Name] to follow up on the progress of accreditation applications and prepare a report 
for the next meeting. 
[Name] to initiate the recruitment process for new faculty members. 
[Namel to set up an internal committee to manage and execute placement activities. 
Namel to create a task force for the development of online learning resources. 
[Name] to start exploring potential international partnerships for student exchange 
programs. 

6. Any Other Business (AOB) 

Campus Development: 
A proposal for new student hostels and faculty accommodation was tabled. The 

governing body approved the initial feasibility study and recommended moving 
forward with further planning. 
Student Events and Conferen ces: 
A suggestion was made to host an international conference on management topics, 
inviting global thought leaders and academics. The idea was well-received, and 
further discussions will be held. 



7. Closing Remarks 

The mecting concluded with closing remarks from the Chairperson, who thanked all 
members for their contributions. The importance of collaboration, innovation, and 
maintaining a strong academic reputation was emphasized. The next meeting was 
scheduled for [Insert Date). 

Meeting Adjourned at: [1.00 PM] 
Minutes Prepared by: | Dr. Vikas Dole | 

Approved by: 

Pune-! 

Dr. Anand Dadas | Director- NWIMSR, Secretary Governing body] 
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