Minutes of the Governing Body Meeting
Modern Education Society
Neville Wadia Institute of Management Studies and Research, Pune

Date: [December S 2020)
Time: [12.30 pm |
Venue: [M.E Society Office |

Agenda:

1. Discussion on Increase in Intake

1o

Adaptation of Hybrid Mode for Teaching

‘s

Teachers Training for ICT
4. Evaluation and Its Effectiveness in the Post-COVID Scenario

N

Maintenance of E-Copies of Documents
Use of Online Platforms for Institute Advertising

Upgrading Skills for Better Delivery on Online Platforms like Zoom

o o

Encouraging Faculty to Attend Online Seminars

1. Increase in Intake:

« The Governing Body discussed the proposal to increase the student intake for the
upcoming academic session.

« It was agreed that a feasibility study would be conducted to assess the infrastructure
and faculty availability to support the increase.

o The final decision will be taken after considering the results of the study and aligning
with the regulatory requirements.

Action Item:

 Feasibility study to be initiated by [Name/Department| by [Insert Deadline].
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2. Adaptation of Hybrid Mode for Teaching:

« The current academic setup and the demand for flexibility in learning due to the
ongoing effects of the COVID pandemic were discussed.

« It was agreed that adopting a hybrid mode of teaching, combining in-person and
online sessions, would offer flexibility to both students and faculty.

« The implementation of a robust hybrid system will require an upgrade in
infrastructure and training for faculty members.

Action Item:

« Committee to be formed for planning and executing the hybrid mode implementation
by [Insert Deadline].

3. Teachers Training for ICT:

training for faculty in Information and Communication

« The importance of continuous :
sized, especially with the shift to online and hybrid

Technology (ICT) was empha
teaching methods.

o It was agreed that regular wor
that faculty members are proficient i

kshops and training sessions will be organized to ensure
n using various ICT tools for effective teaching.

Action Item:

« Training schedule to be created by [Name/Department] and rolled out by [Insert
Deadline].

4. Evaluation and Its Effectiveness in the Post-COVID Scenario:

« The evaluation process was reviewed, with a focus on its effectiveness in the online

teaching environment.
« There was a consensus that continuous and comprehensive evaluation methods should

be adopted, including online quizzes, assignments, and peer evaluations.
« The need for clear rubrics and guidelines for online assessments was highlighted.

Action Item:

. Review of evaluation methods to be conducted by [Name/Department] by [Insert
Deadline].

5. Maintenance of E-Copies of Documents:



R

« The importance of maintaining c-copies of all important documents was discussed in
order to ensure easy access, transparency, and disaster recovery.

It was agreed that a digital document management system would be set up to store
and organize all critical academic, administrative, and financial documents.

Action Item:

« Implementation of the digital document management system to be overseen by
[Name/Department] by [Insert Deadline].

6. Use of Online Platforms for Institute Advertising:

e The increasing reliance on digital platforms for marketing was acknowledged. The
need to increase visibility and online presence was discussed.

« It was agreed that the institute would strengthen its usc of social media platforms, its
website. and online advertisements to reach prospective students.

Action Item:

«  Online marketing strategy to be developed by [Name/Department] and launched by
[Insert Deadline].

7. Upgrading Skills for Better Delivery on Online Platforms like Zoom:

e The need for faculty to continuously upgrade their skills for delivering effective
online lessons was discussed.

« It was agreed that faculty would be encouraged to take part in specialized training
sessions to improve their proficiency in platforms such as Zoom, Microsoft Teams,

etc.

Action Item:

« Training sessions for online platform proficiency to be organized by
[Name/Department] by [Insert Deadline].

8. Encouraging Faculty to Attend Online Seminars:

« The Governing Body emphasized the importance of faculty development and staying
updated with current trends in education.

« It was agreed that faculty members would be encouraged to attend relevant online
seminars and webinars to enhance their knowledge and teaching skills.

Action Item:



* List of recommended online seminars to be shared with faculty by [Insert Deadline].

Other Matters:

* No other matters were raised.

Conclusion:

The meeting was concluded with an agreement to implement the discussed initiatives as
outlined in the action items. The next meeting is scheduled for [Insert Date].

Meeting Adjourned at: [2.15 pm ]

Minutes Apgroved by:

[Dr. A.B.Dadas ], [Director - NWIMSR ]
[Secretory of Governing Body
[December 5 , 2020]
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