Minutes of the Meeting of the Governing Body of Modern Education Society

Neville Wadia Institute of Management Studies and Research, Pune-1

Date: [August 5, 2019

Location: [Neville Wadia Institute : Directors Office |
Time: [2.30 pm |

1. Welcome Address

+ The meeting began with a welcome address by the Director of the institute. The
Chairperson thanked everyone for their attendance and highlighted the importance of
the meeting to discuss ways of improving the Institute's revenue, intake of students.
and enhancing quality in administration and academics.

2. Review of Current Situation

* Revenue Generation:
The Director presented a review of the current financial status, discussing the primary
revenue streams, including tuition fees, research funding, government grants, and
alumni donations. It was noted that while tuition fees contributed the most, the other

areas, particularly alumni contributions and research grants, had not been explored

fully.

¢ Student Intake:
The current student intake for the year was discussed, including the number of
applications received and the admissions process. There were concerns regarding the
declining interest from students in certain specializations. This was attributed to
increasing competition and a perceived lack of innovative programs.

¢ Quality of Administration and Academics:
A review of the administrative structure and academic performance was conducted.
Several challenges were identified, such as outdated administrative procedures, a lack
of digital tools for process automation, and the need for updated teaching

methodologies to keep pace with industry changes.
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o Developing an alumni-driven endowment fund.

0 Organi;ing alumni meetups and conferences, inviting them to participate in
mentoring programs and offering financial support to the institute.
* Research and Consultancy Projects:
o Focusing on applied research projects in collaboration with industries.
o Creating a dedicated research and consultancy cell to provide advisory
services and generate consultancy fees.
* International Partnerships and Programs:
o Expanding the Institute’s reach by establishing academic collaborations with
foreign universities.
o Developing international student exchange programs and offering foreign
students short-term courses and certifications.
* Online Programs:
o Launching online programs, especially in emerging areas such as data

analytics, digital marketing, and entrepreneurship, to tap into the global
student market.

4. Discussion on Ways of Increasing Student Intake

* Review of Curriculum and an Update on Add-on courses to meet current needs :

o The need for revamping the curriculum to include new and trending subjects
like artificial intelligence, blockchain, and sustainable business practices was
discussed. The aim was to make the curriculum more relevant to industry
needs and to attract students seeking modern, innovative programs.

o Marketing and Outreach:

o Strengthening the Institute's marketing strategy to attract a larger number of
students. This includes increasing the visibility of the Institute on digital
platforms (social media, website, online ads), participating in relevant
educational events , and improving the visibility of the Institute in global
rankings.

o Focusing on regional outreach programs, targeted advertising, and public
relations to raise awareness about the Institute’s programs and achievements.

o Review Scholarship Programs:

o Review the status on scholarships and financial aid for deserving students as

per Government norms .
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The Institute is working towards securing or renewing accreditation from
national bodies (such as AICTE, NBA) and international accreditations (such
as AACSB or EQUIS) , as a future ste
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Benchmarking academic performance against top institutes to understand
where improvements are needed.

6. Short-Term and Long-Term Plans

Short-Term (12 months) Goals:

Arrange orientation programs for Online Cours?s and l’rogr‘ams
Launch at least one online certificate program in a high-demand field.
Increase Corporate and Alumni Engagement

Focus on building stronger partnerships with industry players and alumni networks.
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Long-Term (S years) Goals:

International Recognition and Accreditation

Achieve at least one international accreditation and improve national rankings.
* Expanded Campus and Infrastructure

(ffompletc the construction of additional classrooms, conference spaces, and hostel
acilities.

Global Partnerships and Student Exchange Programs

Establish partnerships with universities abroad for student exchange and joint
academic programs.

Alumni Endowment Fund

Develop a strong alumni endowment fund for scholarships, infrastructure
development, and research initiatives.

Research and Consultancy Leadership

Become a leading institute in applied research with a significant portion of the
revenue coming from consultancy and industry partnerships.

7. Action Points and Responsibilities

Dr. A.B.Dadas , Director : to initiate the research and planning for online programs
and certification courses.

Dr. A.B.Dadas, Director : to explore potential collaborations with corporate partners
and alumni for revenue generation.

The Director to coordinate the development of a more efficient digital platform for
administrative processes.

Dr. A.B.Dadas , Director NWIMSR to begin the process of curriculum revision and
faculty training.

8. Any Other Business (AOB)

Campus Expansion Plans:

The need for campus expansion was briefly discussed, and a feasibility study was
recommended for further deliberation in the next meeting.
Faculty Recognition Programs:

A proposal to recognize exceptional faculty performance through awards and
incentives was suggested.



9. Closing Remarks

*  The Chairperson concluded the meeting by thanking everyone for their contributions.
A strong emphasis was placed on collaboration and continuous improvement. The
next meeting was scheduled for [Insert Date|.
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Meeting Adjourned at: [4.00 PM | ey \e\\
Minutes Prepared by: [ Mr. Mahesh Nigade | | Pune-1 |2 |

Approved by: [Dr. A B. Dadds: Director : NWIMSR Secretary Governing body |
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