
Neville Wadia Institute of Management Studies and Research, Pune 
Governing Body Meeting Minutes 

Academic Year; 2018-19 

Venue: Modern Education Society (M.E. Society) Office, Pune 
Convener: Dr. Anand Dadas, Director, NWIMSR 

1. Welcome and Opening Remarks 

Date: August 18,2018 
Time: 11:00 AM 

Chairperson: Dr. Anand Dadas 
Objectives: Review of strategic initiatives for attracting quality faculty, enhancing 
infrastructure, and improving documentation practices. 
Vision & Mission: Reaffirmed commitment to excellence in education, rescarch, and 
holistic development. 

2. Director's Report 

Presentation by: Dr. Anand Dadas 
Key Highlights: 

Progress on faculty recruitment and retention strategies. 
Updates on infrastructure development projects. 
Initiatives for streamlining documentation and compliance processes. 

3. Attracting and Retaining Quality Faculty 

Challenges Identified: 
Competitive job market for qualified faculty. 
Retention issues due to limited professional development opportunities. 

Proposed Strategies: 
Competitive Compensation: Offer attractive salary packages, health benefits, 

and performance-based incentives. 
Professional Development: Provide access to workshops, conferences, and 
research opportunities. 
Work-Life Balance: Implement flexible work hours and support for work-life 
integration. 

o Onboarding and Mentorship: Develop comprehensive onboarding programs 
and mentorship schemes to integrate new faculty effectively. 

Expected Outcomes: Enhanced faculty satisfaction, reduced turnover, and improved 
teaching quality. 



4. Enhancing Infrastructure to Support NAAC Compliance 
Current Status: 

Ongoing upgrades to classrooms, laboratories, and library facilities. 
Implementation of energy-efficient systems and sustainable practices. 

Future Plans: 
Smart Cassrooms: Equip classrooms with interactive boards, projectors, and 
high-speed internet conncctivity. 
Research Facilities: Develop specialized labs to support rescarch activities and 
innovation. 
Green Campus Initiatives: Expand green spaces and adopt eco-friendly building 
materials. 

Compliance Focus: Ensure all infrastructure developments align with NAAC 
accreditation standards. 

5. Streamlining Documentation and Compliance Processes 

Challenges: 
Time-consuming manual documentation procedures. 
Inconsistent record-keeping practices. 

Proposed Solutions: 
Digital Documentation: Implement electronic document management systems to 
streamline record-keeping. 
Standard Operating Procedures (SOPs): Develop and enforce SOPs for 
documentation and compliance activities. 
Training Programs: Conduct regular training sessions for staff on 
documentation best practices. 

Expected Benefits: Improved efficiency, reduced errors, and enhanced readiness for 
audits and inspections. 

6. Infrastructure Development and Safety Measures 

Recent Initiatives: 

o Upgraded fire safety systems, including smoke detectors and fire extinguishers. 
Enhanced emergency evacuation plans and regular drills. 

Future Plans: 

Safety Audits: Conduct regular safety audits to identify and mitigate potential 
hazards. 
Infrastructure Upgrades: Continue to modernize facilities to meet safety and 
accessibility standards. 



Compliance Focus: Ensure all safety mcasures mcet regulatory requirements and best 
practices. 

7. Governing Body Decisions Required 
Approval Sought: 

Budget allocation for infrastructure development projects. 
Authorization for faculty recruitment and retention initiatives. 
Endorsement of digital documentation systems and SOPs. 
Approval of safety audit plans and infrastructure upgrade proposals. 

8. Any Other Business 

Discussion Points: 

Collaboration opportunities with industry partners for research and development. 
Initiatives to enhance student engagement and employability. 
Strategies for improving alumni relations and involvement. 

9. Concluding Remarks 

By: Dr. Anand Dadas 

Summary: Emphasized the importance of attracting quality faculty, enhancing 
infrastructure, and improving documentation practices to achieve institutional goals. 
Next Steps: Implementation of approved strategies and regular monitoring of progress. 

10. Vote of Thanks 

By: [Insert Name], Governing Body Member or Secretary 

Minutes Prepared by: 
Dr. Vikas Dole, HOD, NWIMSR 

Approved by: 
Dr. Anand Dadas, Director NWIMSR and Secretary of Governing Body 
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