Modern Education Society’s

Neville Wadia Institute of Management Studies & Research

Permanently affiliated to Savitribai Phule Pune University, Accredited by NAAC
Approved by AICTE, recognized under 2 (f) & 12 (b) sections of UGC Act
Email : director@nevillewadia.com, Website: https://nwimsr.mespune.org

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

Strategic Plan (2022 — 2027):

Vision of the Institute:

“Institution commits service to society through developing virtuous leaders
by providing executive management education in a global setting.”

Mission Statement of the Institute:

“Institution is convinced that success is measurable in the calibre of our
graduates, we continuously seek to improve them and ourselves in an
ecosystem that nourishes our spirit and intellect.”

While the quantifiable goals and the strategy calibrated to attain these goals are
enumerated below, we move forward mindfully of the fact that the environment changes
should pose distinct challenges and also offer new opportunities. It would therefore
require us to re-examine our Goals and Strategic Plans periodically to remain relevant
throughout the implementation period. Control measures are decided and agreed upon
by the team for effective implementation and management. All strategies are aligned to
the above mentioned Vision and Mission.
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PART A: - Short Term Plans (0 to 12 months)

1. Description of the Short term plans ( 0 to 12 months )

Plan1 Initiating the purchase process of audio-visual facilities (interactive boards), and
benches in the classroom.

Plan 2 Initiating the process of internal work and furniture at Old Hostel Blocks (Neville
Wadia Amenities Block).

Plan 3 Implementation of LMS and ERP Software for academic and administrative monitoring
and effectiveness.

Plan 4 To identify the industry-accepted, employment generating certification courses to be
offered by benchmarking with local leading institutes.

Plan 5 To improve on admissions of students under foreign student category.

Plan 6 Implementation of Seventh Pay Commission to its employees contributing talent
acquisition, approvals from regulatory authorities and enhancement of fees structure
from FRA.

Plan 7 Creating a strong social media committee and giving honorarium to students as per
earn and learn scheme who work for Social Media Committee.

Plan 8 To create video and other promotional material for admissions. To create impressive
ambience, processing mapping and responsibility allocation for the admission
process.

Plan 9 Recruitment of Teaching— by approving the recruitment advertisement, continuation

plan from MES.

2. Specific Goals to be accomplished as part of short term plans

Sr. Goal to be achieved
No.
1 Preparation for Second Cycle of NAAC.
2 Preparation for the admissions, for AY 2023-24, to fulfill admission intake quota and over

above intake.
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3 Enhancement of Digital presence on various Social Media Platforms in terms of reach.
4 Provision of additional Certification Courses.
5 Completion of infrastructural and IT facilities —including

a. Classrooms: Audio-visual facilities (interactive boards) in the classroom, Benches in
the classrooms.

b. Completion of Civil, Electrical, Painting and Furniture work in Old Hostel Blocks
(Neville Wadia Amenities Block).

c. Enhancement of Internet Speed

d. Purchase / rental service of printer.

6 Recruitment of Teaching and Non-teaching staff

a. Appointment and continuation of teaching staff. - As per S.P. Pune University Circular
for 2023-24 and AICTE Norms

b. Recruitment of Non-Teaching Staff including Placements Staff (2 Nos.), Administrative
Staff (2 Nos) and Support Staff (3 Nos.)
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3. Challenges/ Constraints (if any) to achieve the short term goals

S.NO | Description of Challenge/ Constraint

1 Ensure all members of team to get clarity on accreditation requirements. Developing
infrastructure to match the requirements of accreditation bodies.

Streamlining the procedures, documents as specified in the accreditation norms.

2 Adequacy of staff to handle the volume of work.

3 Social media is managed by entirely by committee of students and faculty which have
inherent challenges.

4 Budget, approval process and payment terms to vendors offering certification courses.
5 To expedite the process. Financial support and other enabling process.
6 Compensation packages offered to attract best talent in the industry.

4. Action to be taken to achieve goals and to overcome the challenges/ constraints

Sr. No. Action to be taken

1 Mentoring by external experts and training of internal stakeholders for NAAC Cycle I
documentation, procedural aspects.

2 Recruitment of staff.
3 Social media can be managed by external agency.
4 To provide all documents expeditiously to MES and gaining clarity or SOP regarding

procedures of sanction of certification programmes.

5 Approval from MES about compensation as per Seventh Pay Commission.
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Part B: - Medium/ Long term plans (upto 5 years)

1. Description of the medium/ long term plans ( upto 5 years )

Plan 1 Audio-visual facilities in the Neville Wadia Seminar Hall ,by consulting sound
engineers and others.

Plan 2 To have inputs from experts about NEP and implications on Management institutes.

Plan 3 To apply for ISO, NBA Accreditation.

Plan 4 Offering Fellowship Programme and distance MBA offered by AICTE.

Plan 5 MOUs with National and International reputed organizations in view of the NEP.

Plan 6 Infrastructure to suit to compliance and needs of accreditation agencies like
NAAC,NBA, NIRF ranking, ISO, etc.

Plan 7 Benchmarking of leading institutes for academic, administrate, Research cell and
placements procedures and outcomes.

Plan 8 Indexing of an institute research journal in UGC and e-ISSN for Journal and a
dedicated website for a journal.

Plan 9 Establishment of incubation cell for EDSI Cell and improve grades of EDSI cell.

2. Specific Goals/ milestones to be accomplished as part of medium/ long term plans

Sr. No. Goal to be achieved

1 To make Neville Wadia Institute Seminar Hall State of the Art.

2 To make Neville Wadia Institute of Management the most preferred institute, of global
standards.

3 Have a publication which will give Neville Wadia Institute a global identity.

4 Development of an ecosystem which will be conducive to build entrepreneurs in line
with governments initiative.
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3. Challenges/ Constraints (if any) to achieve the medium/ long term milestones

Sr. No. Description of Challenge/ Constraint
1 Financial support from MES.
2 Ensure all members of team to get clarity on accreditation requirements.

Streamlining the procedures, documents as specified in the accreditation norms.

3 To identify the meaningful tie-up with national and international institutes with repute
for a symbiotic relationship.

4 To identify the benchmarks (internal and external) and sustain efforts to meet
benchmark.
5 To establishing credibility, authenticity and quality of publication.

Space-infrastructural availability, Creating enabling support system to motivate student
to entrepreneurial ventures.

4. Action to be taken to achieve goals and to overcome the challenges/ constraints

Sr. No. Action to be taken

1 Mentoring by external experts and training of internal stakeholders for NBA, NAAC,
ISO documentation, procedural aspects.

2 Advice from veterans from the education sector with international exposure.
3 Constantly mentoring, training and motivating stakeholder.
4 Having veteran academicians on the editorial body, having a plagiarism software,

motivating authors to publish quality authentic, work. Make an effort towards
filtering the best work and documentation of it.

5 Mentoring students, availability of right talent from various sectors to guide students,
tie-up with government organizations for guidance regarding project proposal,
funding.

Dr. Anand Dadas
Director
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