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Strategic & Perspective Plan

Strategic Planning Process

' “Environmant
Scanning -

{ Internal &
External)

Goal Setting

= \fision - deconstructed Into sub-goals
O Service to Society

. o Virtuous Leaders
O Executive Management Education
O Global Setting

»  Mission - deconstructed into sub-goals
0 Success = Calibre of Students

O Ecosystem that nourishes — 5prit — Intellect
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Strategy Formulation:

Revenue Plan

Administration
Quality / Enabling
and Support systems
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MBA Admissions Research/Papers for Professors Admin Processes
. PhD FDPs Fees collection
T internal Systems(MIS)
IPR Student and Parent Management f Care
Training & Placement Infrastructure
Industry Interaction

Consulting & Training

. Enhancement of Pedagogical
skills

This list of initiatives is not exhaustive , there are other initiative taken too . Besides it is ever —
evolving , with new considerations being included , either through innovative ideas or as a
response to the changing environment.
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Strategic Implementation, Monitoring and Control Mechanism:

* To ensure effective implementation the effective wvehicles have been established in the
form of committees . Eg. Infrastructure committee , CSR committee , Research Committee,

alumni committees etc.

* Continually exploring synergistic opportunities within the institutions in the Wadia
campus and others institutions and organizations of repute and relevance in India and

abroad. This is done with a view to actualizing our Vision.

= The important aspects of Governance drive our strategy formulation and implementation
design.

DR. A. B. DADAS
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